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At Shoe City we've set out to be the leading specialty footwear retailer in Southern Africa, offering 
stylish shoes that are comfortable and durable. This means providing for everyone, all at 
affordable prices. 
Our mission 
 To offer stylish footwear at affordable prices 
 To provide customers with a store experience that caters to their needs 
 To create growth and well-being for our employees 
 To develop long-term and mutually beneficial relationships with our suppliers 
Our vision 
To be the leading specialist footwear retailer in Southern Africa, offering stylish and affordable 
ladies’, men’s and children’s footwear. 
Our history 
 
 
The first Shoe City store opened in Bellville in 1986 in an industrial warehouse of 500m2  and was 
an instant success. By the year 2000, there were 65 stores with no sign of this growth being stifled. 
In 2005, Shoe City became part of a much bigger family, the Pepkor Group, which allowed us to 
grow even more, making affordable, stylish footwear available to a larger market. By 2007, 95 
stores had opened nationwide. As shopping malls become more accessible destinations, Shoe 
City shook off its industrial roots, and we revamped our look. Today, our customers can trust us for 
style and affordability, as we offer a unique store experience that caters to both those who need 
assistance or just want to browse on their own. 
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SECTION A    [CASE STUDY QUESTIONS] 
 
QUESTION 1 
 
ShoeCity will have written policies to establish employee guidelines, personnel 
procedures, and organisational rules. List and discuss six e-policies that ShoeCity typically 
would use to achieve this. 
                                                                                                                              [12 Marks] 
 
 
QUESTION 2 
 
a) Define operational decision making. 
                                                                                                                                 [2 Marks] 
 
b) Explain each of the entries in the table below, as they relate to operational decision 
making. 
 
Employee Type  
Focus  
Time Frame  
Decision Types  
MIS Type  
Metrics  
                                                                                                                               [10 Marks] 
 
 
QUESTION 3 
 
What type of data inconsistencies will ShoeCity fix, when they perform information 
cleansing activities in their data warehouse? 
                                                                                                                                [5 Marks] 
 
 
SECTION B    [GENERAL QUESTIONS] 
 
QUESTION 4 
 
a) Define Supply Chain Management (SCM). 
                                                                                                                                                        [2 Marks] 
 
b) What are the five basic supply chain activities? Discuss each activity. 
                                                                                                                                                      [10 Marks] 
 
c) What could efficient and effective supply chain management systems enable  
an organisation to do? 
                                                                                                                                                        [5 Marks] 
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QUESTION 5 
 
Use the relational database below, to answer the following questions: 
 
a) Who is the publisher of the book titled “Cold Fusion for Dummies”? 
                                                                                                                                 [2 Marks] 
 
b) Who is the author of the book titled “Cold Fusion for Dummies”? 
                                                                                                                                 [2 Marks] 
 
c) In what year was the book titled “Fluid Dynamics of Aquaducts” published? 
                                                                                                                                 [2 Marks] 
 
d) What is the address of the publisher of the book titled “Fluid Dynamics  
of Aquaducts”? 
                                                                                                                                 [2 Marks] 
 
e) What is the ISBN of the book written by “Hannah Arendt”? 
                                                                                                                                 [2 Marks] 
 
 
 
 
QUESTION 6 
 
Hackers are people that are very knowledgeable about computers and who use their 
knowledge to invade other people’s computers. Identify and describe at least six types of 
hackers. 
                                                                                                                               [12 Marks] 
 
 
QUESTION 7 
 
a) Differentiate between efficiency MIS metrics and effectiveness MIS metrics. 
                                                                                                                                                   [4 Marks] 
 
b) List and discuss the most common types of efficiency MIS metrics. 
                                                                                                                           [12 Marks] 
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QUESTION 8 
 
A Customer Relationship Management (CRM) system can track every kind of customer 
communication providing this information to all employees. A single customer can 
communicate with an organisation using all of the different communication channels 
multiple times. Identify at least twelve different communication channels a customer may 
use. 
                                                                                                                                                [12 Marks] 
 
 
QUESTION 9 
 
Do you as a student currently live in the information age? Motivate your answer. 
                                                                                                                                  [4 Marks] 
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